MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD

Minutes of the Annual General Meeting (AGM) of the Management Committee held on

Monday 27 February 2012 at 8 pm at 

Notting Hill Methodist Church 
Present:


Hilary Arnold (HA), Edmund Cohen (EC), Chris Bushell (CB), Kirsten Tormod Pedersen (KTP) John MacArthur (JM), Joanna Campling (JC), Ben Gladstone (BG), Judith Blakeman (JB), Thomas Bullock (TB),  Jennifer Jeffrey (JJ), Basia Kapp (BK), Sarah Collison (SC), Janice Gabriel (JG) Shahraz Razzaq (SR), Murray John (MJ), Anna Gardiner (AG), David Barrable (DB), Sonia Watson (SW), Kirsty Malcolm (KM), Shirley Ainger (SA), Philippa Collie Cousins (PCC), Rick Armiger (RA). 

In Attendance - JMW Barnard Management : 
Chris Ogden-Newton, Director; Michelle Soupe, Residential Property Manager; Amy Long, Property Administrator.
1. Apologies for Absence received from : 
Carla Sandral (1); Carlos Lock (11);  Denise Heywood (14); Christine Coleman (20); Stefania Pignatelli (29); Georgina Brown (36); Gilly Evans (46).
2. The Minutes of the last AGM were agreed as a correct record.
3. Chairman’s Report


JC presented the Chair’s report.
4. Kensington Academy and Leisure Centre
Shelley Gittens,  Supporting People Business and Performance Manager for RBKC, and an  architect from Studio E were due to come to the meeting but did not attend. Judith Blakeman  (JB) therefore gave the meeting an update of the Academy schedule (attached). The main points are that there will be a Public Exhibition in April 2012; construction will begin in September 2012 and continue for the next two years; the Academy will open in September 2014.
5. Accounts for Year ended 30 September 2011
· 
Treasurer Thomas Bullock (TB) presented the annual accounts, focusing on the Income & Expenditure Account, which he compared to last year, and giving an overview of the budget for next year. He pointed out that at the moment the long term cash flow estimates are at a very high level, pending the results of a building survey to assess potential repairs and replacements for the roofs and gutters.
· 
The turnover was around £113,000, which is in line with the budget, and reflects last year’s increase in the service charge from £172 to £182 per month.
· 
Management fees were slightly lower last year due to the absence of a full-time MA.
· 
The high level of legal and professional fees in 2010 compared to 2011 was due to many one-off charges in 2010 connected with the change in management, problems with no. 1, and the ongoing dispute about parking with St. Andrews Square. 
· 
There was an increase in repairs and maintenance versus the previous year, when costs were low due to some works being deferred. This year repairs have been necessary to the external lighting and some paving around the square needed attention. 
· 
An  amount of £8,732 for garden expenses was taken from the Improvement Account, which also received £47,500 clawback income from the sales of four properties.
6. Treasurer’s Report

TB then presented the budget for 2011-12 and highlighted some of the major expenditure forecast for the coming years and our overall cash position.

Based on existing cash reserves and assessment of future expenditure, particularly with regard to the roofs and external redecoration, the committee decided that the service charge could remain unchanged this year at £182 per month. However, this is something that will need to be revisited annually and it remains important to build up a reserve in the service charge account for future expenses.

Several projects in cyclical repair and maintenance, such as the porch and perimeter fence repair, will take place this year (i.e. 2011-12). Some of these, such as the internal redecoration and entry phone replacement to the flats, have already been completed. Inflation-linked  increases in administrative expenses are budgeted, as well as costs for legal fees which are likely to be slightly higher than previously due to the change in solicitor.

The roofs appear to be in better shape than originally thought and the external redecorations were done to a standard which indicates we can afford to wait until 2014-15 to do them again, although both the roofs and the external work will be monitored to ensure there is no need to bring the schedule forward.

Interest income is still low because of the current climate, but some funds are being moved to another bank with a view to generating slightly more interest income. The RBS bank accounts are to be closed and banking will be consolidated with Barclays and the new savings account provider.

The roofs appear to be in better shape than originally thought and the external redecs, were done to a standard which indicates we can afford to wait until 2014-15 to do them again, although both the roofs and the external work will be monitored to ensure there is no need to bring the schedule forward.

Investment income is still low because of the current climate, but some funds are being moved to another account to generate slightly more interest. The RBS bank is to be closed and banking will be consolidated to Barclays.
7. Appointment of Auditors


It was agreed to re-appoint GMAK for a further year.
8. Election of Committee Members 
Anna Gardiner resigned in December 2011; Edmund Cohen,  Philippa Collie Cousins, Denise Heywood and Jennifer Jeffrey resigned by rotation and were re-elected.
Ben Gladstone, the new c-owner of no. 27 was proposed by JC and unanimously seconded.
9. Management
The management contract will be renewed this March, and like last year we will take the opportunity to discuss different services involved in the management of the square. These are quite varied, and in many ways specific to Maunsel. They include, for instance, liaising with solicitors over sales and Licences.

Solicitor :  Our solicitor Chris Evans ceased trading last year so we had to find new solicitors. As a former resident of the square Chris was familiar with Maunsel requirements and used to give lots of advice but he made the point that now that we had good Managing Agents, we should rely on them rather seeking advice from solicitors which could become quite expensive. Barnards’ are beginning to get accustomed to our leases and licences now and so the process should run smoothly in the future.
Fees :  Barnards’  Solicitor, David Fleming at Wm Heath, will now handle licences. The fees will not be the same as for Chris who gave us special rates, but we will be reviewing these and updating the Fact Sheets on the website accordingly. We will also be updating the other Fact Sheets concerning Alterations. 

Surveyor : We will also be reviewing the surveying costs involved in Alterations and Sales, and with Barnard’s help, looking for a surveyor to advise us on a long-term basis on the condition of the square and help us budget and plan for maintenance work. We need someone who is flexible to work with us and who understands the nature of a co-ownership that is not a profit-making business. Michelle has a list of names for us and will move forward with this during the next few weeks.
10. Maintenance

Cyclical Maintenance : 
In the past the porches and fencing were undertaken as part of the external re-decorations. However, whereas the paintwork of the buildings still seems to be in good order, the fencing is in need of attention. MS is therefore getting tenders from contractors to undertake this work this summer. As well as the repair and maintenance of the fencing, the steps to the flats and paving will also be cleaned and grouted . 

It was agreed after the last external re-decorations in 2007, that all of these external works should be undertaken  every 7 years. However at the last committee meeting it was thought preferable to ensure that the properties were properly inspected on a regular basis and decisions made based on the survey rather sticking to arbitrary time frames. 

Major Works

Murray John (MJ) told the meeting that following a report he had prepared for the committee in order to confirm whether or not the roofs needed replacing he had concluded that there was little evidence of this. Based on this report the cost forecast might be deferred by having a proper survey done now. A scaffold should be raised and a detailed engineer’s inspection should be made of the roofs. The inspection should include roof lights, also pipe outlets, gutters and downpipes. It was also suggested that a full drain survey should be undertaken. 
MJ was thanked for all his work on behalf of the co-owners.
11. Garden 

HA presented her budget to the meeting. As well as general maintenance of  the garden she planned to put in herb beds along the path from Lancaster Rd to Kingsdown Close in order minimise the municipal feel there. It would be child friendly with hardy plants such as rosemary, thyme and lavender and all residents could cut the herbs. The £500 received for the Gold Standard Award would go towards this. 
It is likely that there will be a hose pipe ban which means the lawn will be affected. The possibility of putting water butts by nos. 25 & 50 was discussed.

HA will be getting estimates from the Tree Company for work that needs to be done on the trees in the individual gardens. Some of these are too big and a potential hazard.

 HA asked the meeting to agree to alleviate Reg’s work load by using West London Gardeners more and paying him the same. He is 82 and has worked for the square for 30 years. She also reminded people that much of his work consisted in clearing up rubbish left in the square, and asked that people should clear up their own rubbish and that of their children. 

The garden shed is over-crowded now and it was agreed that Reg should be provided with more space, possibly a second small shed rather than one large one.

12. Any Other Business 

· 
JB reminded the meeting that there was a meeting at the church about  Kingsdown Square at 6.30 the next evening.
· 
Sarah Collison put it to the meeting that it would be a good idea to have a defibrillator in the Square (cost £300 - £400) and it was thought that it would be a good idea to investigate this and also the possibility of basic first aid lessons. 

· 
CB asked that John MacArthur should be thanked for looking after the Wesley Square website.
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